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Topics

s Site History — Tobyhanna Artillery
Range (TOAR)

= USACE/PADEP Partnership
s RI/FS Results

s Lessons Learned

s Questions
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Background WFS%@“

= Northeastern Pennsylvania (the Poconos)
s Used as a Tank Artillery Range from 1912 —1941

= [otal Artillery Range Area
e Approx. 21,000 Acres

= [ransferred to Pennsylvania in 1949 *“as Is”
e 14,000 acres - State Game Lands 127
e 7,000 acres - Tobyhanna State Park

s Reserved approx. 1000 acres for Active Use
e Tobyhanna Army Depot (Active Military Installation)
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Site History — Timeline  wrsran

s 1912-1941 Artillery Range Operations

x 1949 Property Returned to Pennsylvania
= 1986 DERP-FUDS Program Established

= 1991 Inventory Project Report Approved
= 1995 Archive Search & Report, Complete

s 1997-1998 TCRA - State Park, Complete

s 2003-2004 TCRA - Game Lands, Complete
= 2010-2012 RI/FS - Planned

s 2014 + Site Remediation
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PADEP Concerns

s 2014+ Start Date for Remedial
Action

e \Want i1t earlier
= Low FUDS Funding Level
= Area Population Growth
s Increased Park & Game Use
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PADEP Takes Initiative

s Increased the Priority and Evaluated Self-
Performing the Work

s Determined They Lacked Expertise But
Had Funding

s Proposed a
Partnership Approach
With USACE

to Complete the RI/FS
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USACE/PADEP Memorandum of [l @8
Agreement (MOA) WESTEN

s Accelerates the Project Start to 2003

s Established the Partnership and Roles

e PADEP:

= Funds and Awards the Contract
= Retains Fiscal Responsibility for Contractor
= Produce Report Acceptable to NAB

e Baltimore District:
= Approval of Contractor
= Retains “stop-work” Authority for Safety Issues
= Technical Oversight of Work
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Contracting/Funding

s Mutual Selection of WESTON
Solutions

s 3.3 M Contract Funds — PADEP
s 250K In-house USACE Labor Funding

s 2 year schedule (Based on PADEP
funding availability)

m EE/CA later converted to RI/FS
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Planning the Project

= Project Planning Meetings with
e PADEP and USACE
e \Weston Solutions
e Stakeholders

s Key Agreements
e Direct Access to Contractor by USACE

e Concurrent Review of Documents to
Speed Process

e Full and Open Process Between Partners

01 February 2006 AEC Env. Cleanup Conference 9
San Antonio, TX
30 Jan —2 Feb 2006



Public Involvement

s Baltimore District Has the Lead

s [eams Directly with PADEP PAO

e | ocal Knowledge to Shape Information
Delivery

e PADEP Included
s Media Days
s [echnical Review
Committee
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Stakeholders

Two Counties and their Emergency
Management Agencies (EMA’s)

Three Townships and their EMA’S
PA State Game Commission (land owner)
PA State Park Service (land owner)

PA State Bureau of Forestry (forest fire
response)

Private Developers
Tobyhanna Army Depot
EPA Region 3
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Site Has Excellent lol| [ 6
Historical Data '

s Archives Search Report Prepared

s Extensive Field Information From
Prior Actions
e TCRAS
e Emergency Finds

s Park and Game
Personnel

s Historical Resources
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Field Concerns

s Conventional WWI1 and WWII artillery
ordnance: 155, 155HE, 75, 7SHE
possible MGFD

s Heavy Tree Canopy

s Inaccessible Terrain for Vehicles
s Coordination of Field Teams

s Limited Radio Reception
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RI'Results WEST N

s ldentified Several Categories of AOCs
e Target Areas- High Risk, Significant MEC/MD

e Buffer Zones- (including firing points) Low-
Moderate Risk, some MEC/MD

e Other Areas- Minimal Risk, Minimal MD, No
MEC

e | ake Watawga- High Risk, MEC/MD Found

s FINnds:
= /8 UXO Located and Destroyed

s 3,367 Pieces of Munitions Debris

= 2,500 lIbs+ of Scrap Recovered
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FS Results _WFE&T@ITI

s ldentified 9 AOCs

s Alternatives
e No Action
e Land Use Controls
e Surface Clearance
e Sub-Surface
Clearance to 1Foot
e Sub-Surface clearance to Depth
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Project Results

s FUDS Project Timeline Condensed at
Least 6 Years

s 3'd TCRA ldentified

= Completed On Time and on Budget

e Concurrent and Working Reviews
Streamlined Phase Process

e Contractor Expertise

s Completed an MMRP RI/FS with
MMRP-CX concurrence
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SUCESS

s WIN —WIN

e | everaged use of limited funding and
technical expertise (USACE/PADEP)

s Public Awareness of Safety Issues
s Strengthened Existing Relationships

m Synergy

e Fach Partner Contributed their
Strengths and Resources
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